Rhiwbina Memorial Hall Community Association
Minutes of the AGM held 25th November 2025 @ 7.25pm
Held F2F and via Videoconference

	Item
	
	Action

	1
	Present:

John Wake (RMHCA Chair)                  Jeff Champney-Smith (Treasurer)

Gill O’Keeffe (Secretary/Bridge)         Sheena Crossley (Badminton)
Maryon Philpot (Badminton)              Fran Driscoll (Vice Chair & Badminton)                     
Ann Bean (Floral Art)         Elaine Morgan (Floral Art)                                                   

Christine Cleaver (Bridge Trustee)      Roger Wright (Bridge)
Cheryl O’Brien (RATS)   Enid Lewis (Bridge) 
Anthea Crane            Susan Shepard (Badminton)             
Paul Stelb  (Whitchurch Fencing)             Lucy Chiplin (RATS trustee)
Gwyneth Worth (Floral Art)          Marjorie C    (Floral Art)

Via videoconference -

Suzanne Scale (Independent trustee)                       
	

	
	Quorum and Welcome
We were considered quorate, so John Wake welcomed everybody and opened the meeting at 19.25
	

	2
	Apologies for Absence

Nadia Ker, Paula Brookes, Gwyn Evans, Michael Clemitson, Dan Collier-Roberts, Pualine Bailey, Jenny Greenwood, Leanne Algeo, Lynda George, Bev Jones, Amee Lou.
	

	3
	The minutes of the AGM held on the 12th November 2024 were agreed as a true record and approved. 
Matters arising from these – 

John and Jeff took Carol Davies out to say thank you for all her hard work over the many years involved in the association.

Christine Cleaver asked whether the Counsellor had show interest in becoming a trustee – sadly not.
	

	4
	Chairman’s Report (John Wake)
Successes and Failures
Prices went up due to utility bills increasing. The prices may need to go up again.

Apathy was discussed. Historically people helped with building and felt like part of the community. There are not many young members coming through at the moment.

Whatsapp groups were set up with Chairs and Trustees.

Concerned that there has been no replacement for Jeff as treasurer who needs to stand down for health reasons.

Carol did the job of booking secretary very well, we were lucky that Dan Collier-Roberts agreed to step in at short notice, but he’s a busy man.

Kelly Jones had to stand down as Hall manager, but Nadia Ker took over and is doing well, she has just had a baby, so her husband is standing in.

Jeff Champney-Smith, a stalwart – as mentioned needs to stand down as treasurer – if anyone knows someone who could take over, please let us know. Jeff knows the running of the Hall well.
Thank you to Fran Driscoll as Vice Chair, who has attended every meeting.

Successes are the Executive committee, with Gill O’Keeffe taking the minutes and notes of meetings.

Failures

John has a time consuming hobby so has not been able to help with applying for grants – John spoke to Thoria, apparently there are grants available from the Welsh office around £25,000, but we nee someone who is able to work on these. Grants would be for a new heating system, for example, we need 2-3 quotes to put on the application, Thoria will help.
John asked the meeting if they know of anyone who could help with the applications – the money is there.

70th anniversary next year (2027) – to be discussed at executive meetings. Suggestions of open day with speaker, corners with activities, get name in the paper.
	Exec

	5
	Group Reports – to be e-mailed to Gill to be displayed on the Hall website.
Badminton – Sheena Crossley (Chair) sent her report to Gill earlier. see appendix
Bridge – Gwyn Evans (Chair) unable to attend the meeting, so the report was read by Roger Wright – see appendices. Roger added that the numbers have dropped since covid. We used to have 13-14 tables, now struggling to get 5-6. Roger is involved with the lessons, people are not keen to come out in the dark. We’ve started an afternoon session, aimed at new players from the lessons.

Floral Art – Paula Brookes (Chair) read by Ann Bean (Trustee) – see appendices
RATS – Dan Collier-Roberts (Chair) report provided by Lucy Chiplin.
Another Successful year with a new director. Hoping for more input, not had as many people to see the productions. Have approximately 12 new members.

Full calendar for next year

Managed to change the bank – Jeff will find out where they are ow banking with. Positive financially.
Audiences are a problem – not able to advertise as much – needs to be bilingual, shops won’t advertise anymore. Social media one of the main platforms.
	

	6
	Treasurers Report for 2024-2025 – see appendices
Jeff Champney-Smith reminded the meeting that he has no financial background. However this has been the best year ever. Discussed the bank and considering moving banks. No trustee receives payments.
Enid asked about the COIF account and mentioned invoicing, are there any bad debts? Hall decoration and deep clean.

Jeff replied that sometimes there can be gaps in payments, but are reconciled later. More bookings coming in.

Bank – e aren’t being charged at the moment, other banks have started to with community accounts. Recreation and Social Club now bank with Metro.

Discussed attendance at Hall Council meetings – Any member of the association can come to a meeting. The Trustee and 2 other group members (doesn’t have to be a committee member). Each group has 3 votes. More are welcome to join the meeting, but still only 3 votes per group. 
	

	7
	Approval of Annual Accounts 2024-2025. These were circulated by e-mail in advance.  The trustees met on the 15.9.25 to ratify the annual financial report. The approval of the same was proposed by Elaine Morgan and 2nd by Christine Cleaver.

	

	8
	Trustees Annual Report 2024-2025

The Charity Commission report had been circulated and accepted by the Trustees. Approval of the report for the Charity Commission and verified accounts were proposed by Lucy Chiplin and seconded by Ann Bean. All were in favour. Gill will submit to the CC.
	GO

	9
	Election of Officers – 
There have been no nominations received.

The current officers are happy to continue, the meeting had no objections.
John Wake – chairman

Jeff Champney-Smith – treasurer

Gill O’Keeffe – secretary.
Fran Driscoll – Vice Chair.
	

	10
	Election of Trustees

Maryon Philpot is standing down for Badminton, many thanks for her help over the years. Alison Shephard has agreed to take over this position.
Christine Cleaver has agreed to remain as Bridge Trustee.
	

	11
	Booking Secretary Report – Dan Collier-Roberts was unable to attend. He emailed his report. See Appendices
	

	12
	AOB - none
	

	
	Meeting closed 20.14
	


APPENDICES
LADIES BADMINTON ANNUAL REPORT 2024/25

Badminton club meetings continue to be held weekly, on Monday evenings 7.30 to 9pm and on Thursday mornings from 10am to 12 noon, with the exception of school holidays.

Most of the groups members are from the North Cardiff area and are ladies who not only enjoy participating in the sport but also in additional social activities such as birthday celebrations, pub lunches and Christmas festivities. A good chat can be nearly as therapeutic as a good game so we exercise our minds as well as our bodies!

Sadly, our numbers have dropped slightly this year due to age and injuries but we still have 16 paid up members. The numbers on Thursday mornings seem to be struggling more than those on Monday evenings and we could really do with some new members. Unfortunately the younger age group seem to prefer keeping fit in gyms rather than playing competitive sport.

Sheena Crossley remains as chair with Fran Driscoll as treasurer. We are currently looking for a new secretary. Alison Shephard will be taking over from Maryon Philpott as Trustee when Maryon retires.

Bridge Report from Gwyn Evans (Chair)

I’d like to start by thanking a number of people who keep the club running.

Gill, Bernardine, Roger for RealBridge

Gill, Enid, Lynne, Alan, Adrian and John for the face to face

Gill, Roger, Enid, Cath, Jill and Dennis for the dealing.

And a special thank you to Arthur. He kept us going through some difficult times for and he definitely deserves a well-earned rest.

With Adrian and John helping out on Wednesdays that gives us some breathing space but Thursday is relying on just Alan and Lynne. We still could do with a little more help.

Over the last year we have continued with the 3 sessions of Bridge. The numbers attending have stuck at the 5 or 6 tables which is disappointing.

The 3 competitions have continued.

The pairs won by Aeron and Dan

The handicap pairs won by Jenny and Chris

And the Championship won by Jeff Williams.

Adrian has gone to a lot of trouble to update the Dorothy Foster trophy and we should be looking at updating the Nancy Gibbon trophy.

We have 3 teams in the East Wales leagues.

The offering of tuition continues and a special thank you to Roger for the organising and promotion. He will give a more detailed update a little later.

The next great hurdle is to get these learners into the club.

In conclusion last year’s membership was 91

Current membership is 74.
Floral Art Report 
Rhiwbina Floral Society

Report for Rhiwbina Memorial Hall AGM

April 2024 – March 2025

Chair annual report

Dear All

We have had a very successful year, Everyone has enjoyed the meetings both demonstrations and practicals . We have welcomed new members and we now number 27.

Thanks to our fundraising events we are in a strong financial position.

This year we have been visited by excellent demonstrators who have hopefully inspired us to try out some of their designs. Thanks to Donna for arranging our visitors.

Our practical sessions have been varied and interesting. To encourage our new members we have returned to teaching basic principles, new members have been able to learn about floral design and more experienced members have built on these foundations and they’re interpretations have shown how you can develop. .

The Open evening in November was a great success we had over 100 attendees. Our demonstrator, Arnaud Metairie gave us a very entertaining evening with spectacular designs.

We had a spring wreath work shop instead of our usual coffee morning for Mother’s Day – a very enjoyable morning was had by the members.

On behalf of all the members can I please thank all the officers and committee members for they’re hard work in keeping the club running smoothly.

Paula Brookes

Chair
Treasurer’s Report 2024-2025
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Treasurer’s Report 2024/25

Dpen'mg \)an\( statement - £34,297.10

Closing bank statement - £52,934.99

Operating surplus - £18,134.89

Planned maintenance — finished LED lamp replacement. Power flush undertaken (cost deferred to
25/26). Awaiting grant application before planning Hall upgrades. Decoration, floors and chairs.
Central heating and roof replacement remain possibilities.

Gas and electricity contracts renewed at favourable rates,

still registered with NatWest under our old charity number. Attempts to rectify this have fallen on
deaf ears. Ongoing. COIF account signatories still need attention.

Payments to trustees — bottle of wine as a gift to verifier. Xmas meal to Exec group.

Thanks to Alun Rawlins for verifying accounts for no fee and to Dan Gordon for managing the
online bank account.

Jeff Champney-Smith
Interim Treasurer.

25" November 2025





Booking Secretary Report 2024-2025
Booking Secretary Report

First year and its gone well in my opinion. The invoicing is still a work in progress and hopefully this year will come to fruition.

Several new groups have joined the hall and at the time of writing this report, from April next year the only free time to book the hall will be Friday and Saturday night.

Blaina Beats are adding more bookings for the community and in March we had a fantastic evening of folk music from them.

All companies are communicating well but everyone should be reminded that the only way to know contact bookings is through the email address.

